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In a world where AI becomes ubiquitous, the 
differentiator lies in higher level human skills such as 
creative collaboration, communication, leadership, and 
influence. 

The courses we run at the Optimistic Futures Academy 
have been honed over more than a decade with over 
3000 delegates. They are run by real world innovators 
working at the front-line of business change. 

The modules in this prospectus are a selection of our 
most popular. They combine well with our Coaching and 
our Talks programme. 

If you are looking at shifting your culture, accelerating 
new ideas to market, or boosting the skills of your team, 
contact us for a free consultation. We like to understand 
your needs and then plan the best approach together. 

More than ever, the future belongs to those 
who cultivate the talent to create new value. 

I would encourage 
anyone that had 
the opportunity to 
do this course. It 
helps make us 
stronger. It helps 
grow our business.

“

Avanti Design Thinking Spring 2025

In this prospectus you’ll find out about the following modules: 
Design Thinking 
Creative Facilitation 
Systems Thinking  
We offer other courses which we are happy to talk to you about.



Learn from world class 
experts how to turn 
ideas into new value 
around the needs of 
your customers
Coaching mix shown is illustrative. Composition 
agreed based on needs and dates.

David is a former CEO of the 
UK Design Council and 
founder of Optimistic Futures. 
Over a 30 year career in 
design he has pioneered ways 
to turn social challenges into 
sustainable products and 
services. He is an Hon Prof at 
Warwick Business School. 

David Kester

Design Thinking
An immersive experience that 
covers the end-to-end innovation 
journey. The module equips 
colleagues with essential design 
thinking methods and tools to 
drive the development of new 
propositions and services. This is a 
tailored in-company course that 
responds to the experience levels 
and work focus of the participating 
group. The curriculum is designed 
to deliver a strong foundation in 
design thinking with the added 
benefit of diving more deeply into 
implementation areas. Our expert 
Coaches define a live brief to best 
align with your business needs.

Who’s it for? 
- Project leaders tasked with shaping 

new business propositions. 
- Teams seeking a refresher or to align on 

a common toolkit. 
- In-house experts broadening their roles 

as enablers of innovation. 

What will you learn? 
Frame a smart brief based on revealing 
latent customer needs, and align a team 
on opportunities for innovation. 
Create new propositions with 
multidisciplinary teams and engage with 
users to test and iterate ideas at speed. 
Implement projects through experiments 
that de-risk investment.

In-person Up to 25 people2 full days

Dara Douglas
Dara is a Director at PwC who 
leads digital ways of working. 
Her Business Experience Team 
run transformation projects co-
creating new propositions. She 
is an expert hands-on facilitator 
who takes a human-centred 
approach to driving change. 

Simon is a service and 
systems designer with over 
20 years experience in 
customer-centred 
businesses. He applies his 
background as an economist 
to systems thinking on data-
driven and service challenges.

Simon Gough

Know what you don’t know 
and then learn from the 
best. That was the spark 
for me to join the training. 
It was absolutely amazing 
and valuable.
Ewelina Polinska-Nadra 
Group Innovation Manager 
Bahlsen Group

This course has given me 
the capability, motivation 
and opportunity to think 
differently approaching 
customer and business 
problems
Andy Freiman 
Continuous Improvement Lead 
Department of Work & Pensions



Work with top coaches 
to raise your game as a 
design thinker who can 
tap the ingenuity of 
others
Coaching mix shown is illustrative. Composition 
agreed based on needs and dates.

David is a former CEO of the 
UK Design Council and 
founder of Optimistic Futures. 
Over a 30 year career in 
design he has pioneered ways 
to turn social challenges into 
sustainable products and 
services. He is an Hon Prof at 
Warwick Business School. 

David Kester

Creative Facilitation
Facilitation is the power skill for 
innovators seeking to foster 
collaboration and tap the creativity 
of customers, colleagues and 
supply chains. This is a hands-on 
course to build the confidence and 
competence of each learner as a 
workshop facilitator. It covers the 
basics of managing team 
dynamics as well as coaching 
participants to be find their own 
facilitation style. The curriculum 
assumes a working knowledge of 
design thinking, so that learners 
can focus on how they personally 
will inspire, enable and animate the 
methods in the hands of others.

Who’s it for? 
- Innovation professionals building 

collaborative workshop skills. 
- Teams growing their competence as 

facilitators of user-led design. 
- Workshop facilitators expanding their 

repertoire in design thinking. 

What will you learn? 
Technical facilitation –workshop 
planning, group dynamics, managing 
positive and disruptive energy. 
Method-based technique – matching 
tools to innovation stages, on/off-line 
considerations. 
Personal strengths – honing strengths 
and personal facilitation style.

In-person Up to 18 people2 full days

Nicola Beaumont
Nicola is an Organisational 
Psychologist with over 20 
years’ experience in 
organisational transformation 
and change. Nicola brings 
extensive understanding of 
innovation processes, and co-
creation to enhance 
workplace culture.

Run don’t walk to this 
training! Whatever you do, or 
make, or manage, or lead, 
you will benefit enormously 
from new skills in facilitating 
design thinking sessions 
with your colleagues.
Alison Buttenheim 
Professor of Nursing & Health Policy 
University of Pennsylvania

If you want to learn practical 
hints and tips for planning 
and running workshops, this 
is it. The Coaches are super 
knowledgable, creating a 
safe space to learn and grow.
Becs Reffell 
Head of Strategy 
Havas People

Arnoud is an acquisition & 
divestiture manager with 20+ 
years’ experience at Procter & 
Gamble, working in their 
global business services. He 
manages complex integration 
programmes and change with 
HR teams by applying design 
thinking.

Arnoud Koning



Be guided by world 
class experts on the 
art and the science 
of simplifying 
complexity 
Coaching mix shown is illustrative. Composition 
agreed based on needs and dates.

Systems Thinking
Systems Thinking is how we design 
for complexity. This is an accessible 
course that inspires and enables 
strategic innovators to visualise 
system-wide patterns, design for 
structural change, and anticipate 
outcomes. Foundational systems 
theories and methods are explored 
through bite-size learning and 
hands-on group exercises. The 
curriculum is designed as a fast, 
immersive and content-rich entry 
point to an essential management 
skillset. New systems thinkers leave 
with a toolkit of methods and the 
confidence to apply learnings 
immediately. 

Who’s it for? 
- Strategy, innovation and transformation 

teams 
- Interdisciplinary groups driving new 

propositions 
- Service, customer and digital 

experience professionals 

What will you learn? 
Essential frameworks such as System 
Dynamics, Viable System Model and Soft 
Systems Methodology matched to tools. 
Mapping complexity with teams to make 
sense of a system. Using methods such 
as rich pictures and causal loops. 
Designing systems collaboratively 
including visualising and setting goals, 
and boundaries for transformation. 

In-person Up to 25 people2 full days

Susana Osório
Susana is a design thinker, 
industrial designer and 
strategist bringing 
breakthrough technologies to 
market. She has worked 
across multiple sectors with 
deep experience in MedTech, 
luxury goods and consumer 
services. 

The coaches managed to 
knit together academic 
theory with practical 
application in a two-day 
course, which I think is really 
impressive
Piers Clough 
VP Treasury & Working Capital Solutions 
Visa Europe

You come out of it feeling 
that you have really learned a 
lot, from all the tools, 
frameworks & methodologies 
– and changing your mindset
Haslina Taib 
CEO 
Dynamik Technologies

Simon is a service and systems 
designer with over 20 years 
experience in customer-
centred businesses. He applies 
his background as an 
economist to systems thinking 
on data-driven and service 
challenges.

Simon Gough
Craig is a Service Designer 
with a decade of multi-
disciplinary practice and a 
background in Industrial and 
Transport Design. Craig is 
experienced in delivering 
impact for top global 
companies at board level 
across a range of sectors.

Craig Fallowfield-Tomkins



3000+
Innovators 
trained from 
35+ countries

90%
Average 
score from 
learners

99%
Delegates 
recommend 
the courses

Building on 10 years of teaching

Optimistic Futures is a strategic design consultancy that 
plans for better. Together with our clients, we unlock the 
power of human ingenuity. We uncover insights, 
generate fresh ideas and turn these into new products 
and services around the needs of users. 

We teach and do. As specialist educators we coach 
teams to be self-reliant innovators. The Optimistic 
Futures Academy runs in-house courses, and coaching 
to build competencies and confidence in the methods 
and culture of collaboration innovation.

Making design social

Book a chat and talk to us about the needs of your team. 
info@optimisticfutures.co.uk

mailto:info@optimisticfutures.co.uk

